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MESSAGE FROM  
THE BOARD CHAIR
As the Chair of The Salvation Army 
International Development (SAID) 
Board and Chief Financial Officer for 
The Salvation Army, I am passionate 
about SAID’s value of stewardship 
(see pages 6-7).

The Apostle Paul reminds us in the 
Bible, “It is required of stewards that 
one be found trustworthy”  
(1 Corinthians 4:2).  

Our commitment to our community 
beneficiaries, overseas partners and 
our donors is that we will carefully 
manage what you have entrusted 
to us. We are established to use it 
rightly and wisely in the presence  
of God. 
 
SAID’s stewardship functions cover 
our financial management and our 
commitment to teach, train, educate 
and empower our partners overseas 
so that every dollar so selflessly 
donated can make lasting change in 
this world.

Thank you to all our donors for your 
continued generosity toward, and 
support of, vulnerable people and 
communities overseas.
 
Mr I.C Minnett
Chief Financial Officer 
Australia Eastern Territory 

MESSAGE FROM  
THE SALVATION ARMY
As I look back on another year of 
The Salvation Army’s international 
development, I can’t help but be 
grateful to our donors and overseas 
partners. Without you, none of what 
we do would be possible.  

Thank you for working with us 
to install water sources, build 
toilets, educate children, provide 
wheelchairs and teach business skills.  

But you have also done so much 
more. You are impacting the future.  
 
Holistic ministry is fundamental 
to The Salvation Army. Here in 
Australia, food vouchers are coupled 
with financial counselling and 
emotional support. Similarly,  
in Malawi, toilets come with  
hygiene education, and in Pakistan, 
donkey carts are accompanied 
by business training. This holistic 
approach is crucial to bringing about 
long-lasting, meaningful change in 
people’s lives, communities  
and countries. 

The holistic approach is, after all, an 
example taught by Jesus himself. 
While performing miracles and giving 
sermons during his time on earth, 
Jesus also taught his disciples how to 
do likewise. Teaching, empowering 
and capacity building are crucial to 
sustainable change. 
 
So, thank you, once again, for 
partnering with us to bring dignity 
and hope for the future to people in 
vulnerable communities. 
 
Colonel Mark Campbell 
Chief Secretary-in-Charge 
Australia Eastern Territory

MESSAGE FROM  
THE DIRECTOR
As I see the hardships and struggles 
faced by many people in our world, 
I am reminded that the only thing 
separating us is circumstance. The 
partners and beneficiaries we work 
with overseas are brimming with 
passion, creativity and vision – this 
is reflected in our International 
Development team, board and 
donors here in Australia.

Whether you are a donor, partner  
or beneficiary, you have the  
potential to play a part in eradicating 
poverty and creating sustainable 
change for disadvantaged people 
and communities. 

The International Development 
team is driven by our Theory of 
Change (see pages 24 – 25). The 
Theory of Change provides us with 
a framework by which we make 
decisions and determine practices 
for everything, from improving 
access to clean water and sanitation, 
to providing education and 
supporting livelihood programs.

We believe that partnering with local 
communities, building their capacity 
and providing opportunities will 
help us realise our shared vision of a 
world restored. 

Thank you for your support in this 
journey so far. We look forward to a 
continued partnership.

God bless, 

Lieut-Colonel  
Simone Robertson 
Director, Salvation Army 
International Development 
Australia Eastern Territory

Photo: stock
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WHO WE ARE 
The Salvation Army International Development (SAID) 
team is a department of The Salvation Army Australia 
Eastern Territory, working within the field of international 
aid and development. 
 
SAID takes its values and governance from The  
Salvation Army, which is a worldwide, faith-based,  
not-for-profit organisation. 
 
SAID is responsible for the management of funds 
donated for International Development through The 
Salvation Army Australia Eastern Territory, and any other 
monies entrusted to The Salvation Army by the Australian 
public, the Australian government and by corporations to 
use for the purposes of international development. 
 
SAID also manages internal funds provided by The 
Salvation Army for international aid and mission. 
 
VISION  

A world, restored by the love of Christ, living in dignity 
and filled with hope.  

“So now you are not a slave; you are God’s child, and 
God will give you the blessing he promised, because you 
are his child” (Galatians 4:7). 
 
MISSION  
Empowering vulnerable communities to prosper in their 
economic, social and spiritual lives.  

“And do not forget to do good and to share with others, 
for with such sacrifices God is pleased” (Hebrews 13:16). 

VALUES
The following values are central to the operation of SAID 
and successful delivery of aid to communities: 
 
Stewardship  
We will be transparent and encourage a spirit of mutual 
accountability in all dealings with donors, communities 
and individuals.  

“All people were of one heart and mind. None claimed 
that what they had was their own, but they shared 
everything they had” (Acts 4:32). 

Compassion and Dignity 
We see each person as having inherent value with rights 
and responsibilities. Therefore, we seek to invest in 
the potential of all people, treating them with respect, 
valuing them as equals and working with them to restore 
their sense of self-worth, in a culturally sensitive manner.  

“In humility, value others above yourselves, not looking to 
your own interests …” (Philippians 2:3-4). 
 
Partnership  
We respectfully work alongside communities and other 
stakeholders to improve identified social, economic and 
spiritual needs.  

“We are all partners in this great work of grace …” 
(Philippians 1:7). 
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A GLOBAL PICTURE

Thanks to you, The Salvation Army International 
Development is impacting 22 countries, by working  
with 22 partners on 83 projects.

We have assisted women, children, communities,  
people with disabilities, schools, disadvantaged  
people, people impacted by natural disasters,  
churches and officers (ministers).

Emergency

Vanuatu
Nepal

Kenya snapshot
846 households now have rainwater-harvesting tanks.

40 schools have received training in child rights, sanitation and hygiene. 

20 households benefited through loans and small-business training via self-help women’s groups.

16 schools have food banks, resourced by parents and community members. 

Nepal snapshot
150 children benefited from  
an after-school program.

40 women trained in tailoring  
and given language lessons.

Indonesia snapshot
152 women trained in women’s 
health, including sexual health, 
cancer risks, dietary issues  
and exercise.

Types of projects
31 – evangelical and mission support

19 – livelihood and income generation

12 – emergency relief

6 – water and sanitation

4 – education

3 – health

8 – other

Mission Support 

Bangladesh 
DR Congo
Georgia
Liberia

Sri Lanka
Taiwan

Community  
Development

China
Fiji

Ghana
Indonesia
Myanmar

Nepal
Pakistan

South Africa

Both Community  
and Mission Support

Haiti
India

Kenya
Malawi

Philippines
PNG

Tanzania

98
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Reflecting and refining

Modern technology and mobile 

telephone networks are revolutionising 

communication in Papua New Guinea. 

Harnessing these increasingly available 

resources through Church Partnership 

Projects will assist in sharing the health 

education among communities.

Additionally, to reduce the impact of 

geographic isolation on communities 

accessing education, greater attention will 

be focused on cultivating local leaders.

1110

Building lasting change 

WE’RE PASSIONATE ABOUT EQUIPPING 
OUR PARTNERS TO TRANSFORM THEIR 
OWN COMMUNITIES.
 
The Salvation Army International Development (SAID) 
believes all people should be active participants in 
their community’s development. In pursuit of this, SAID 
integrates capacity building initiatives into its activities. 
Through training programs, establishment of committees 
and networking with local institutions, we are helping 
communities identify and address social issues to bring 
about long-term change. 
 
Our work in Papua New Guinea is just one example of 
how we partner with communities to improve their long-
term health. 
 
Through the Church Partnership Project (funded by the 
Department of Foreign Affairs and Trade), The Salvation 
Army’s health department in Papua New Guinea has 
conducted training for local community health workers. 
By improving community hygiene practices and reducing 
preventable diseases at a community level through the 
local community health workers, fewer people need to 
visit a health centre. This reduces overcrowding and long 
patient waiting times in health centres. As a result, health 
centre workers can attend to patients with more serious 
health concerns. 
 
Health workers have been trained to take a holistic 
approach to promoting healthy living in their 
communities. Many illnesses that affect children and 
women in particular, can be controlled at a community 
level and are preventable, for example: coughs, colds, 
pneumonia, tuberculosis, HIV and other STIs, malnutrition, 
diarrhoea, malaria, typhoid and skin diseases.

Also as part of the health worker training, eight female 
staff members from the Onamuga health centre received 
obstetric care training conducted by the Rural Health 
Training Unit (RHTU) of Eastern Highlands Province 
Health Agent. 
 
The training was designed to build the capacity of the 
staff in caring for pregnant mothers. It improved their 
knowledge and skills in identifying high-risk mothers, 
abnormal versus normal labours and complications during 
pregnancy and birth. With this improved knowledge, 
more mothers are being encouraged to have their babies 
at the health centre and, as a result, the number of 
deliveries at the health centre has doubled.
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ENABLING PEOPLE TO BE FINANCIALLY  
INDEPENDENT BETTER ALLOWS THEM  
TO DETERMINE THEIR CHOICES, PLANS 
AND FUTURE. STABLE LIVELIHOODS 
ASSIST IN PROMOTING OPPORTUNITIES 
AND PROTECTING FAMILIES FROM 
UNCONTROLLABLE, EXTERNAL 
INFLUENCES.  

Carting around improved livelihood 

Basharat Masih (from Sucha Soda, Sheikhupura, Pakistan) 
was struggling to support his wife, Shumaila, and their 
two young daughters. Unskilled and unemployed, 
Basharat toiled to make ends meet.  

When The Salvation Army began a donkey cart 
project in his village, the community-based committee 
identified Basharat as someone who would benefit 
from the program. He was excited to be offered the 
opportunity to improve his situation. Like the other 
project beneficiaries, he received training in caring for a 
donkey, cart maintenance and business concepts such as 
investment, budgeting and saving. 

With his donkey cart, Basharat travels to the wholesale 
market to purchase vegetables to sell in neighbouring 
villages. He makes a profit of 400 rupees per day. 

Through this small animal cart, Basharat is now able to 
financially support his family. He is happy, satisfied and 
no longer worried about how he will generate an income. 
He is looking forward to sending his daughters to school 
when they are old enough. 
 

• 29.5 per cent of the Pakistani population live under 

the country’s poverty line.1 

• $498 can purchase a donkey and cart, providing a 

means of transportation and income. 

• 12 families – representing 40 adults and 110 

children – have received a donkey cart and had 

their futures improved. 

Ph
ot

o:
 A

la
na

 G
oo

d
w

in
/2

01
4

1  The Economic Times, 8 April 2016, ‘60 million  
Pakistanis living under poverty line’

1312

Earning greater weekly wages
THEORY OF CHANGE 1



1514

A BASSIC step towards a life changed 

The Salvation Army’s BASSIC (Building Advanced 
Strong Sustainable Independent Communities) classes 
aim to strengthen communities, make them more 
resilient to vulnerabilities and empower them to assume 
responsibility for their own development.  
 
Prior to attending a BASSIC literacy class, Sheetal 
Chaman (from Islamabad, Pakistan) would often have 
customers take advantage of her lack of education and 
she’d lose money in her family-owned store. 

“After six months of education, I am now able to read 
and write, and also can read the Holy Bible,” she says. 
“Now I can manage the account of my shop.” 
 
BASSIC operates on many levels throughout Pakistan, 
teaching income generation, budgeting, saving, literacy, 
mathematics, health awareness, parenting advice and 
antenatal care. 
 
Sonia (from Rawalpindi, Pakistan) has benefited in many 
of these areas. 
 
“I was dropped from school when my younger sister was 
born,” she says. “My parents went to work and I was the 
only choice for them to look after the newborn. The day I 
quit school was my saddest day.” 
 
Time passed, and Sonia married and had four children. 
 
When her local corps officers (Salvation Army church 
ministers) spoke about new development programs for 
women in the community, her “dreams came true”. She 
enrolled in a mother and child health club, and took adult 
literacy and skills training classes. 
 
“Being a young mother, I learned about new health 
issues and tips. Through literacy lessons, I got lots of 
confidence and capacity for decision-making, which has 
significantly affected my life. It makes me proud when I 
attend parent/teacher meetings of my children at school. 
 
“I became an expert in stitching clothes, too. This saves 
money and is also a source of income for me. My life 
has been transformed. I am grateful to God Almighty 
and The Salvation Army for providing such a great 
opportunity. The whole team behind this program has 
supported many more like me.” 
 

Reflecting and refining
We observed that many beneficiaries of small enterprises were facing difficulties in 

accounts management. This could lead to difficulties in effectively monitoring their 

business condition and fluctuations in profits. 

To avoid this, beneficiaries are being further trained in income and profit book-

keeping as well as in saving practices. It is essential that all projects provide the 

required skills to beneficiaries at the beginning of project implementation.
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A PERSON’S ABILITY TO ENGAGE WITH  
SOCIETY, EDUCATION, WORK AND 
CULTURE CAN BE CONTROLLED BY 
THEIR HEALTH. BY CREATING ACCESS TO 
HEALTH CARE, IMPROVING THE PHYSICAL 
ENVIRONMENT AND EDUCATING ON 
HEALTHY LIVING PRACTICES,  
LIMITATIONS CREATED BY ILL HEALTH  
CAN BE REDUCED.  

 

Water: essential to life  
The United Nations declares clean drinking water 
and sanitation as basic human rights. In line with this, 
The Salvation Army in Malawi is in the process of 
implementing a three-year sustainable WASH (water, 
sanitation and hygiene) and food security project in its 
Karonga District, using funding from Australia, the United 
Kingdom and Sweden. 
 
The project is designed to improve food security and 
increase sanitation through the provision of basic 
sanitation infrastructure, safe water sources and hygiene 
promotion. The project aims to give 14,250 people year-
round access to a safe and sustainable water supply. 

Safe water and improved sanitation decreases illnesses, 
improves health and lessens the burden on women 
and children to walk long distances to collect water. 
Additionally, safe water increases crop production, which 
means families can provide for their children with better 
nutrition and other resources through the income earned. 

17

• 663 million people worldwide don’t have access 

to quality drinking water.1 

• $35 funds simple and effective hygiene training 

for families, schools and communities to reduce 

the spread of disease.  

• 4500 families have received safe water and 

improved food production through Malawi 

Territory’s Water, Sanitation and Hygiene 

projects (WASH). 
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2015 update and MDG assessment www.who.int/water_sanitation_health/
monitoring/jmp-2015-key-facts/en/.
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Villages transformed  

In conjunction with the installation of boreholes and water 
pumps, community groups have been formed to manage and 
maintain this vital facility. Importantly, in order to reduce the risk 
of sabotage, traditional leaders and project beneficiaries – such 
as kings, chiefs, traditional healers, political leaders, women 
leaders, village celebrities and professionals – were included 
in early discussions. The leaders expressed how honoured and 
respected they felt for being consulted and involved.
 
“As women, we have the right to participate in decision-making 
meetings, and contribute with our ideas and be in the forefront 
in water issues ... I cannot work alone. We women have to take 
the lead in this endeavour, and know why we are doing it,” says 
Dorica Kaisi, of Mwangomba village. 
 
Water and sanitation committees involving community  
members were formed to keep the water source sustainable 
long term. Members were trained in various areas such as 
accounts management, book-keeping, leadership training,  
social and community mobilisation, health, hygiene and 
sanitation promotion, and operation and maintenance of  
WASH technologies.  
 
“This discussion strengthens me in my knowledge. I am truly 
a person safe and ready to assist and cooperate forever with 
my community. And I don’t doubt my abilities,” says Martha 
Kwawangwale, of Chisi village. 
 
Improving education 
The Malawi WASH project also set the goal of providing 10,000 
children in 10 schools with improved sanitation and hand-
washing facilities. 
 
A lack of adequate, secure toilets and washing facilities at a 
school not only spreads disease but also prevents students – 
especially girls and children with disabilities – from attending. 
A community meeting as part of the Malawi WASH project is 
leading to the building of two ambulant toilet blocks, with a 
reserved room for menstrual hygiene, in 10 primary schools. The 
improved safety and hygiene will encourage more children to 
attend school, while the reduction in diseases will also ensure 
more children are healthy enough to receive their education.
 
These toilets will be supplied in conjunction with  
adequate water supply and hygiene education. Children  
who are able to integrate hygienic practices into their daily  
lives become effective agents for change in their families  
and wider community. 

REFLECTING AND REFINING

The WASH project, implemented in Zimbabwe several years ago, demonstrated 

the importance of involving district executive committees, traditional chiefs, 

village headmen and community members in the project. This lesson was applied 

to the Malawi WASH project, which helped increase efficiency.
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WITHIN DISADVANTAGED COMMUNITIES 
THE MOST MARGINALISED GROUP IS 
OFTEN PEOPLE WITH DISABILITIES. 
COLLABORATING WITH PEOPLE WITH 
DISABILITIES IN PROTECTING AND 
ADVOCATING FOR THEIR RIGHTS  
CREATES AN INCLUSIVE COMMUNITY 
WHERE THE POTENTIAL OF ALL MEMBERS 
IS REALISED.

 
Facilities foster independence 
Providing toilets that are accessible for people with 
disabilities helps foster independence and dignity. 
Individuals once reliant on the support of family members 
to help them to the toilet can now go on their own. The 
toilet also assists in improving health and hygiene for 
individuals and the community. 
 
When school toilets are inaccessible (or non-existent), 
a child with a disability will often refrain from eating or 
drinking all day to avoid needing to use the facilities. 
This leads to health problems and often results in poor 
attendance or dropping out of school altogether. 
 
The Salvation Army partners with communities in India 
to find people most in need of assistance through the 
provision of an accessible toilet. 
 
Dignity restored 
Twenty-five years ago, Sudra (from Tudubali village in 
India) became partially paralysed. At just 30, the husband 
and father found himself unable to walk without the aid 
of sticks. Treatments failed to cure him. Over time, his 

• An estimated 90 per cent of children with 

disabilities in the developing world do not  

go to school.1

• $100 helps a family or community build  

a toilet to reduce the risk and spread of 

diarrhoeal disease.  

• 107 toilets constructed for Self-Help  

Group members in India, including 10  

for people with disabilities.

1 UNICEF, Global Initiative on Out-of-School Children, p.6
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REFLECTING AND REFINING

Empowerment of people with disabilities requires specific emphasis on educating 

communities on the importance of disability-inclusive development. This requires 

people with disabilities to be considered, consulted and involved throughout 

project design, implementation and evaluation. 

We are seeking to ensure all community members are valued and respected in 

diverse ways. This helps the entire community reach both their individual and 

collective potential.

wife passed away and his children married and left home. 
Sudra had difficulty working and he felt like a burden 
on his relatives. At the most basic level, Sudra could 
not even go to the toilet on his own. With no accessible 
facilities available in his village, he would have to go in 
the open area, with someone accompanying him. 
 
With the support of donors from Australia and The 
Salvation Army, an accessible toilet was constructed 
near Sudra’s house. He can now be independent of his 
relatives. Sudra’s dignity has been restored as he can now 
better manage himself.
 
Hope for an independent future 
Polio has left many people in New Delhi paralysed 
and reliant on parents or other family members – with 
seemingly no hope of independence.  
 
The Salvation Army’s 2015 Christmas offering at 
churches in Australia is being used to support the gift of 
wheelchairs to help people in need in New Delhi. People 
like Tinku, a young, polio-affected boy.  
 
As with most children, Tinku is dependent on his parents, 
but without the assistance of a wheelchair, this will never 
change as he grows older. With a wheelchair he can freely 
attend school and has hope for an independent future. 
 
Wheelchairs also mean adults can get to work. Sukhdev 
is paralysed in his left leg. He has a job as a cobbler, 
but was reliant on others carrying him. The gift of 
a wheelchair allowed him to continue working and 
contributing to his family’s future. 

Empowering people with disabilities to meaningfully  
participate in and equally benefit from development 
programs demonstrates that all people have dignity, 
uniqueness and intrinsic worth.
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The Theory of Change helps us achieve our vision by 

providing measurable outcomes and a framework to 

guide our practices, operations and values.

2524
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THE POTENTIAL OF WOMEN CAN BE LIMITED 
BY GENDER-BASED DISCRIMINATION. 
CREATING SOCIAL CHANGE THROUGH 
ADVOCACY WILL ALLOW COMMUNITIES TO 
RECOGNISE THE ROLE AND CONTRIBUTION 
OF WOMEN TO SOCIETY AND ULTIMATELY 
PROMOTE DEVELOPMENT.

People power
Rinki and Loveniat are two women living in Punjab, India. Until 
recently, both women were struggling to support their families. 
Neither was saving any money in the bank.

Then Mrs Sarbjit – a field organiser of The Salvation Army’s 
Nari Shakti Self-Help Group – visited their respective homes. 
She talked to them about the importance of savings and 
encouraged them to join the Self-Help Group. There, they could 
learn about money concepts, government schemes and other 
social, economic, spiritual and health issues.

Both Rinki and Loveniat accepted the invitation. As a result, 
when a local government scheme was introduced in 2015 
to give needy families a plot of land on which to construct a 
house, both women heard about the initiative.

Rinki felt ill-equipped and lacked the confidence to approach 
the government on her own. “So I shared this problem with my 
group members as well as Mrs Sarbjit,” she says. Together, an 
application was put forward to the government for a plot of 
land. Rinki’s application was approved.

“I am thankful to The Salvation Army as well as group members 
for their support,” she says. Loveniat, too, received a positive 
outcome as a result of the group’s influence on her application.

• 35 per cent of Indian women are illiterate – 

compared to 20 per cent of men.1

• $25 can train women in community groups to 

identify health risks and learn practices to help 

improve the health of their communities.

• Self-Help Groups operate throughout India, 

helping approximately 12 women in each group 

improve their futures and those of their family 

and community.
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REFLECTING AND REFINING

This project demonstrates the importance of consulting beneficiaries in the early 

phases and making adjustments accordingly. This includes refocusing priorities to 

suit more urgent needs, extending the length of training, or rescheduling self-help 

groups to ensure maximum participation.

Women helping women
The Self-Help Group concept is an empowerment 
method to have more women making decisions in their 
communities. The groups hold monthly meetings and work 
as a bridge between women – who would be otherwise 
disadvantaged – and government departments. 

The field organisers also educate and train women 
about financial matters and organise affordable loans  
for those in need. 

Pratima Nayak’s husband was without work and so her 
children were unable to attend school. When Pratima 
joined the Maha Lakhmi Self-Help Group she was able  
to receive a financial loan. Because of the training the 
Self-Help Group gave Pratima alongside her loan, she 
chose to invest her money in a banana plantation and 
vegetable garden. 

“I got much profit from this which helped me to run my 
family better,” she says. “Now I go out to many places. 
This gives me great joy. I am really happy.”

Pratima is now a successful and confident income-
generator and can afford to send her children to school. 
They all have renewed hope for the future.

Community impact
Not only are the Self-Help Groups able to benefit  
individual families through government schemes and 
loans, but the empowerment they provide to women has 
a wider societal impact. 

In 2013, more than 100,000 people in India died from an 
AIDS-related death.2

To take action against this disease, Kumadini Pradha 
organised a community event for World AIDS Day on  
1 December. She distributed flyers with information 
about AIDS: its causes, effects and prevention methods. 
She spoke to many women about this serious disease. 
The women were very grateful for her efforts and what 
they learned. They are now educated to protect their own 
health and that of their children thanks to the motivation 
and self-confidence of Kumadini.

2 UNAIDS, The Gap Report, 2014
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A PERSON’S FUTURE CAN BE HEAVILY 
IMPACTED BY THE CIRCUMSTANCES 
THEY EXPERIENCED AS A CHILD. BY 
PROMOTING EDUCATION AND HEALTH 
DURING THIS PIVOTAL LIFE STAGE, 
COMMUNITIES ARE BETTER EQUIPPED TO 
ATTAIN A MORE PROSPEROUS FUTURE. 

 
Rebuilding through education 
According to the World Bank, Haiti remains the poorest 
country in the Americas and one of the poorest in the 
world (with a GDP per capita of US$846 in 2014). More 
than 2.5 million Haitians (24 per cent) live under the 
national extreme poverty line of US$1.23 per day.2 

Although primary school participation is at 90 per 
cent, only one-third of all children aged 14 are in the 
appropriate grade for their age 2. This is because poor 
families only send their children to school when they can 
afford it. 

Haiti is still recovering from the devastation of the 7.0 
magnitude earthquake that struck in 2010 (and has now 
been hit by Hurricane Matthew in October 2016). To 
assist Haiti in its efforts to reconstruct and develop the 
country through education, The Salvation Army Australia 
Eastern Territory – in partnership with the Switzerland 
Territory and Bread for All – supports 22 schools in Haiti. 

Good progress 
Since the 2014 implementation of this program, all 
schools have worked to become registered in line with 
government requirements. All schools have been opened 
every school day, which positively contributes to the 
quality of education and learning of the students. >>>

 

• 200,000 children in Haiti remain out of school.1 

• $40 trains young girls to be computer literate 

and job-ready.

• 5700 preschool- and primary school-aged 

children are benefiting from schools supported 

by The Salvation Army.
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1 www.worldbank.org/en/news/feature/2015/03/12/four-things-you-
need-to-know-about-education-in-haiti 

2 www.worldbank.org/en/country/haiti/overview
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Reflecting and refining

This project demonstrates the importance of consulting beneficiaries in the early 

phases and making adjustments accordingly. This includes refocusing priorities to 

suit more urgent needs, extending the length of training, or rescheduling self-help 

groups to ensure maximum participation.

According to school administrators, recent student results 
are demonstrating good progress and students are not 
leaving school prematurely. 

Importantly, an objective of the schools program is 
the education and implementation of child protection 
policies. They seek to address the vulnerability of children 
in poor and marginalised areas and the role education 
plays in addressing vulnerability and inequality.  
 
Improving health 
A key objective within the Haiti schools program is 
improving hygiene understanding among the students. 
 
In response to the January 2016 outbreak of the 
mosquito-carried Zika virus in Haiti – declared as a 
global health emergency – teachers began allocating 
time in their lesson plan to educate students about the 
prevention of Zika. 
 
This training is in addition to standard hygiene training 
within the schools on topics such as hand-washing, 
disease and waste management. To assist with this, the 
schools program is dedicated to maintaining any existing 
facilities, and implementing water systems or reservoirs 
where required. A school in Guirand has recently received 
a well. Schools in L’Asile and Brodequin are in the process 
of constructing a reservoir and well. 
 
Sustainable education
Moving forward, the schools program is focused  
on long-term sustainability. School administrators,  
teachers and parent committees are being invited to  
find new strategies to make the schools economically 
self-sufficient. 
 
This would also help meet the challenge of teacher  
retention – some teachers have left their schools because  
their salary has been too low to meet living costs. This is a  
direct result of inflation. 
 
Some schools have already begun investigating 
agricultural projects they can implement once their water 
source is secure. 

REFLECTING AND REFINING

Many of the countries in which SAID works are extremely susceptible to climate 

change and natural disasters. These environmental factors need to be carefully 

considered throughout project design to ensure preventative measures are 

implemented. Without recognising and preventing these risks, the progress made 

through community development projects can be easily undone. 

Schools in Haiti suffer regular threats from hurricanes and high winds. To 

combat these risks, construction of schools included high-quality strapping 

and construction materials that were evaluated to perform excellently against 

environmental hazards.   
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REFLECTING AND REFINING

The disaster response context is extremely complicated due to the high  

number of urgent needs that must be quickly prioritised. To ensure the 

appropriate needs are addressed, it is essential that community members and 

leaders are consulted. Communication with the beneficiaries will reveal the  

greater needs of the community that should then be reflected in the remainder  

of the project implementation.

WHEN A DEVASTATING EARTHQUAKE 
STRUCK NEPAL IN APRIL 2015, THE 
SALVATION ARMY RESPONDED 
IMMEDIATELY AND ASSURED PEOPLE 
THAT THEY WOULD BE THERE FOR THE 
LONG TERM.
 

Security in the wake of disaster
The 7.8 magnitude earthquake affected millions of 
people in myriad ways. More than 8000 lives were lost, 
and houses, temples, roads and businesses  
were destroyed. 

Among other not-for-profit and government agencies, 
The Salvation Army – which has been present in Nepal 
since 2009 – mobilised to assist households displaced by 
the disaster with camp management and other support. 
The Salvation Army’s response team met immediate 
needs for food and water before moving on to the 
medium-term need of secure shelter. 
 
The initial goal was to provide corrugated-iron sheeting 
to 700 families, enabling them to construct shelters. 
Some families were assisted in partially rebuilding their 
homes with material salvaged from the rubble and 
new items such as nails and wire. These constructions 
have provided villagers with temporary housing for 
approximately two to three years, providing time for 
the homeowners to find longer-term solutions. It also 
enhances people’s dignity, peace of mind and sense  
of security. 
 
As the program was implemented, the pressing need 
became items for the harsh winter ahead. The program 
was adapted accordingly to provide blankets, thick 
jackets, woollen caps and warm socks to people still 
residing in temporary shelters. 

As part of The Salvation Army’s long-term recovery efforts for 

people affected by Typhoon Haiyan (known locally as Typhoon 

Yolanda) in the Philippines in 2013, The Salvation Army has 

distributed seeds and fertiliser to 1224 farmers – 58 per cent of 

whom are women. These farmers can now grow a sustainable 

income and continue to recover from the devastation of the 

natural disaster.
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SAID Staff
The Salvation Army International Development (SAID) 
team is responsible for the coordination of international 
community development projects designed to alleviate 
poverty. Through building the capacity of our overseas 
partners, we work together towards a long-term 
sustainable impact.
 
SAID also provides support through non-tax deductible 
donations to our Partners in Mission – territories within 
The Salvation Army that require financial assistance to 
fund their evangelical ministry.  
 
In addition to a strong foundation in international 
development, members of the SAID team also have 
diverse qualifications in disciplines including law, 
communications, international relations, accounting, 
theology, advocacy and social sciences. We seek to use 
our knowledge and skills wisely to ensure the funds and 
responsibilities entrusted to us are well-managed.

SAID staff members in staff photo (left to right): Clinton Tedja, Rachael Waugh, Mark Hunn, Lieut-Colonel Simone Robertson, Connor McBride, Alana Goodwin.

The Salvation Army International Development:  
Executive Board

Lieut-Colonel 
Simone Robertson 
is The Salvation 
Army International 
Development 
director. She has 
extensive experience 
in Australia 
and overseas 
in international 
development and 
evangelical work. 
She joined the board 
in 2015 as secretary.

Ian Jones has 
experience in 
international 
business and is 
currently working 
on innovative, 
human-centred 
solutions to poverty 
in Cambodia. He 
joined the board  
in 2014.

Special thanks and appreciation for their contribution to the SAID Board is given to:
Captain Christine Gee – board member - Served until January 2016
Lieut-Colonel Julie Alley – Secretary to the Board - Served until December 2015

Margaret Carmody 
is a qualified 
and experienced 
private and not-
for-profit director 
with an extensive 
background in policy 
development and 
operational service 
delivery. She joined 
the board in 2013. 

Craig Margetson 
is a chartered 
accountant. He has 
been involved in 
improving not-
for-profit financial 
processes and has 
vast experience 
in financial audit 
experience. He 
joined the board  
in 2016.

Ian Minnett is 
the Chief Financial 
Officer for The 
Salvation Army and 
has more than 20 
years’ experience 
in financial 
management 
and corporate 
governance. He 
joined the board in 
2011 and became 
Chair in 2013.

Casey O’Brien 
Machado has 
an educational 
background in social 
science (criminology) 
and international 
experience in 
advocating for the 
marginalised. She 
joined the board  
in 2014.

Leigh Cleave has 
been successfully 
working in the 
area of fundraising 
and marketing 
for not-for-profit 
organisations for 
more than 20 years. 
She joined the 
board in 2014.

Judy de-Souza 
Rybar brings 
a wealth of 
knowledge to the 
board from her 
successful career 
in sales, operations 
and logistics. She 
joined the board  
in 2014.

Nisha Graham 
has more 
than 10 years’ 
experiencing in risk 
management. She 
assists the SAID 
team in identifying, 
evaluating and 
managing risks. 
She joined the 
board in 2015.  

Sharon Walker 
has experience 
working with 
government and 
non-government 
organisations in 
the fields of health 
and welfare, with a 
recent emphasis on 
projects in Papua 
New Guinea. She 
joined the board  
in 2011. 
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REVENUE  2016  2015
  $ $

Donations and gifts

Monetary  3,237,511 3,377,380

Non-monetary  6,828 -

Bequests and legacies  288,552 -

Grants

Department of Foreign Affairs and Trade  1,005,828 1,150,743

Other Australian  - -

Other overseas  - -

Investment income  118,0611 69,845

Other income *  579,350 2,639,304

Revenue for international political or religious adherence programs  300,000 300,000

Total revenue  5,536,130 7,637,272

EXPENDITURE

International aid and development programs expenditure

International programs:

Funds to international programs  4,697,052 5,124,266

Program support costs  198,777 -

Community education  - -

Fundraising costs:

Public  85,573 126,907

Government, multilateral and private  - -

Accountability and administration  882,502 1,007,263

Non monetary expenditure  6,828 -

Total international aid and development programs expenditure  5,870,732 6,258,436

Expenditure for international political or religious adherence programs  837,619 819,939

Domestic programs expenditure  - -

Total expenditure  6,708,351 7,078,375

Excess / (shortfall) of revenue over expenditure  (1,172,221) 558,897 

Other comprehensive income  - - 

Total comprehensive income / (loss) for the year  (1,172,221) 558,897 

Note: 
* 2016 Includes $23,618 Support Funding from The Salvation Army Eastern Territory to cover the shorfall of
The Salvation Army Internation Development Office (SAID).

3938

Income Statement
FOR THE YEAR ENDED 30 JUNE 2016

Basis of preparation

The Salvation Army International Development (SAID) in the 

Australian Eastern Territory handles the funds we gratefully 

receive for overseas from our valued stakeholders for transfer 

to Salvation Army partner territories for distribution to 

communities in need:

Our office is responsible for the management of:
- Tax-deductible funds donated for international 

development through The Salvation Army  

internal appeal, government funding, corporate  

and public donations;

- Non tax-deductible funds donated through internal 

Salvation Army appeals. These funds support welfare 

initiatives, as well as the international Salvation Army 

work and churches through buildings, vehicles and other 

activities such as training and conferences for Salvation 

Army members. 

How do we ensure that our funds are used 
appropriately?
We strive to ensure that funds provided to SAID are used in 

accordance with the purpose for which they were raised. We 

have policies in place to ensure the financial management is 

strong and transparent. Our processes are subject to external 

audit conducted by KPMG on an annual basis.

As part of our accountability, we also require overseas 

communities to provide regular reports detailing the income 

and expenditure of funded projects.

Project reports confirm how the objectives of the project are 

being achieved and other relevant success factors. SAID project 

staff undertake site visits on a scheduled basis to overseas 

communities to perform monitoring, evaluation and training 

to assist in reaching the overall objectives of the project. This 

gives us confidence to all concerned that the funds are being 

used in accordance with the wishes of the donors and in 

accordance with our tax status. All projects require approval 

by the SAID Executive Board based on criteria such as value 

for money, strategic fit, appropriate project design, community 

engagement, gender issues being addressed, sustainability and 

risk assessment.

The fully audited financial statements for 2015-16 are available 

at: www.salvos.org.au/said
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  2016  2015
  $ $

Current Assets

Cash and cash equivalents  2,845,331 4,031,324

Trade and other receivables  109,832 118,398

Other financial assets  2,676,456 2,683,726

Total current assets  5,631,619 6,833,448

Non Current Assets

Plant and Equipment  - 2,885

Total non current assets  - 2,885

Total Assets  5,631,619 6,836,333

Current Liabilities

Trade and other payables  14,820 14,794

Provisions  11,314 26,748

Total current liabilities  26,134 41,542

Non Current Liabilities

Provisions  11,966 29,051

Total non current liabilities  11,966 29,051

Total Liabilities  38,100 70,593

Net Assets  5,593,519 6,765,740

Equity

Reserves  5,593,519 6,765,740

Total Equity  5,593,519 6,765,740

The following accounts had a zero balance as at 30 June 2016: inventories, assets held for sale, investment property, 
intangibles, borrowings, current tax liabilities, retained earnings.

 Reserves

 $

Balance as at 1 July 2015 6,765,740

Amount transferred to / (from) reserves (1,172,221)

Balance as at 30 June 2016 5,593,519

414140

Balance Sheet
AS AT 30 JUNE 2016

Statement of Changes in Equity
FOR THE YEAR ENDED 30 JUNE 2016

Code of conduct

We are a signatory to the Australian Council for International De-

velopment’s Code of Conduct.

Further information on the Code and its complaints handling 

procedure is available at www.acfid.asn.au.

The Financial Reports have been prepared in accordance with 

the requirements set out in the ACFID Code of Conduct. For further Information on the Code please refer to the 

ACFID Code of Conduct Guidance Document available at www.acfid.asn.au.

The annual report for The Salvation Army Australia Eastern International Development Office (SAID) is available at 

www.salvos.org.au/said.

The Salvation Army (Australia) Self Denial Fund (For Overseas Aid) exists for the purpose of providing aid to 

developing countries and support funding for Salvation Army Grant Aided Territories. The Trustees of The Salvation 

Army Australia Eastern Territory are the members of the Governing Body for the Self Denial Fund (For Overseas Aid).

The following persons were Trustees of The Salvation Army (Australia) Eastern Territoty Self Denial Fund (For 

Overseas Aid) during the financial year;

Trustee Period  Qualifications

Commissioner J Condon 1 Jul 15 to 31 May 16

Colonel M Campbell 1 Jul 15 to 30 Jun 16  B Admin & Leadership, MA Theology

Mr IC Minnett 1 Jul 15 to 30 Jun 16  BCom, FCA, GAICD

Table of cash movements for designated purposes 
FOR THE YEAR ENDED 30 JUNE 2016

 Cash available Cash raised  Cash disbursed  Cash available 

 at beginning during year during year  at end of year

 of year

 $’000 $’000 $’000 $’000    

Self Denial Appeal 2,461 2,477 3,668 1,270

Gift Catalogue 463 169 521 111   

Sponsorship appeal 49 410 196 263    

Australian NGO Cooperation program 57 1,276 1,333 -   

Total for other non-designated purposes 1,001 665 465 1,201   

Total  4,031 4,985 6,171 2,845  



Note 1: Basis of preparation
The statement present for Salvation Army (Australia) Self 

Denial Fund for Overseas Aid Eastern Territory, which comprises 

the balance sheet as at 30 June 2016, the income statement, 

statement of changes in capital reserves and accumulated funds, 

table of cash movements for designated purposes for the year 

ended 30 June 2016 (“the Statements”) have been prepared by 

the Trustees based on the Australian Council for International 

Development (ACFID) Code of Conduct, for the purpose of 

fulfilling The Salvation Army’s reporting requirements to ACFID, 

and must not be used for any other purpose.

The Statements have been prepared applying the recognition 

and measurement rules in Australian Accounting Standards. 

The Trustees of the Salvation Army have determined that the 

accounting policies adopted are appropriate to meet the needs 

of the Trustees of the Salvation Army and ACFID and have 

determined that it is not necessary to include all the detailed 

disclosures, including a statement of cash flows, required 

by Accounting Standards and other mandatory professional 

reporting requirements in Australia.

The financial report is prepared in according with the historical 

cost convention. 
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The countries which received overseas aid during 2015/16 financial year are summarised as follows:

DFAT Projects $

Kenya 508,985 Kenyan Integrated Schools and  

  Communities Water, Sanitation and  

  Hygiene Project

Papua New Guinea 824,894 The Church Partnership Program -  

  This funding is for 30 projects throughout PNG -  

  under the headings of: Governance of 

  Churches, Management, Human Resource,  

  Physical Resource, Planning, Monitoring & Evaluation,  

  Education, Health, HIV/AIDS, Community Development

 1,333,879

Sponsorship Projects

Caribbean 115,047

India 68,501

Kenya East 4,680

Pakistan 7,240

 195,468

Overseas Projects funded by Self Denial Appeal and other donations

China 54,411

Fiji 28,800

Ghana 1,622

Haiti 27,309

IHQ International Projects 977,430

India 424,985

Kenya East 149,027

Kenya West 336,321

Malawi 378,005

Mozambique 1,337

Myanmar 33,372

Other 11,627

Pakistan 200,441

Philippines 26,494

PNG 352,674

Russia 29,084

Sierre Leone 13,369

Singapore 1,595

South Africa 59,958

Swaziland 59,209

Taiwan 46,805

Tanzania 648,741

 3,862,614

Notes to the financial statements 
30 JUNE 2016

Colonel Mark Campbell Mr I.C. Minnett 
(B Admin & Leadership, MA Theology) (B Com, FCA, GAICD)

Chief Secretary-In-Charge Chief Financial Officer

Trustee Trustee

Sydney, Sydney,

2 November 2016 2 November 2016

In the opinion of the Trustees of The Salvation Army’s Self Denial 

Fund (For Overseas Aid) Eastern Territory:

(a) there are reasonable grounds to believe that The Salvation 

Army’s Self Denial Fund (For Overseas Aid) Eastern Territory is 

able to pay all of its debts, as and when they become due and 

payable; and

(b) the financial statements and notes as set out on pages 38 to 

42 satisfy the requirements of the Australian Charities and Not-

for-Profits Commission Act 2012, including:

(i) Complying with Australian Accounting Standards - Reduced 

Disclosure Requirements (including the Australian Account-

ing Interpretations); and the Australian Charities and Not-

for-Profits Commission Regulation 2013.

(ii) giving a true and fair view of the financial position as at 30 

June 2016 and of the performance for the financial year end-

ed on that date.

Signed in accordance with a resolution of the Trustees. 

Trustees’ declaration
30 JUNE 2016
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The Salvation Army (NSW) Property Trust is a signatory 
to The Australian Council for International Development 
(ACFID) Code of Conduct, which is a voluntary, self-
regulatory sector code of good practice. As a signatory 
we are committed and fully adhere to the ACFID Code 
of Conduct, conducting our work with transparency, 
accountability and integrity. More information about the 
Code of Conduct can be found at www.acfid.asn.au/
code-of-conduct.

Australian Government  
– Base Accreditation

The Australian Government accreditation, through the 
Department of Foreign Affairs and Trade (DFAT), provides 
assurance that our organisation is well-managed and 
capable of delivering quality development outcomes.

It provides funds to The Salvation Army International 
Development (SAID) for approved development projects 
on a ratio basis of 5 to 1.

The Australian Government provides grants to SAID 
to implement our own aid and development programs 
through two channels: the Australian NGO Cooperation 
Program and Church Partnership Program.

Our Australian Government Partnerships

Australian NGO Cooperation Program (ANCP)

During this financial year, ANCP’s contribution of 
$150,000 was used in Kenya East, as part of the Kenya 
Integrated Schools and Communities Water, Sanitation 
and Hygiene (WASH) Project.
 

Churches Partnership Program (CPP)

The Salvation Army is one of seven churches in Papua 
New Guinea (PNG) supported by the Church Partnership 
Program, which is funded by the Australian Government. 
In the past year we received $824,894 for funding 30 
projects of this program. 

The CPP program reflects an approach  
to development that:

- Protects the dignity of each person and empowers 
the poor to advocate for their rights.

- Prioritises people’s physical, spiritual and 
psychological well-being within their community.

- Utilises the churches’ long-term sustainable 
presence and influence to reach the poor, 
particularly in rural areas.

- Strengthens the church and community capacity to 
deliver quality services, without which development 
processes are not sustainable.

The 30 projects are under the umbrella of  
four different program outcome areas:

- Improved services delivered by PNG churches to 
local communities – education, literacy, health, HIV/
AIDS, community development – small business 
vocational training, restorative justices.

- Strengthening PNG churches institutional capacity 
for a pro-poor focus on development – church 
governance – strategic planning, training; 
management – IT, capacity building, monitoring and 
evaluation; human resources – training and studies.

- Enhanced church involvement in improving public 
sector performance – engagement with PNG 
Government.

- Crosscutting issues mainstreamed throughout CPP 
Phase 2 – gender, child protection, environment, 
good practice and compliance, disability 
inclusiveness, human rights, sustainability, conflict 
resolution and peace building.

About this Annual Report

This Annual Report is for The Salvation Army (Australia) 
Self Denial Fund for Overseas Aid Eastern Territory ABN 
52 609 689 893.

The information included within has been prepared to 
satisfy specific reporting requirements of the ACFID Code 
of Conduct. The provision of information on our activities, 
our performance and our operations in this Annual 
Report is one of the ways in which we seek to satisfy our 
accountability obligations.

The financial figures in this report have been audited  
by KPMG.

Permission has been granted to use all images and stories 
in this report.

Charitable status and tax concessions

The trustee for The Salvation Army (NSW) is a property 
trust; a charitable institution which is endorsed by 
the Australian Taxation Office (ATO) as an Income Tax 
Exempt Charity and receives certain tax concessions and 
exemptions consistent with its status, which relate to 
income, goods and services, and fringe benefits taxes.

The Salvation Army has been endorsed by the ATO as  
a Deductible Gift Recipient (DGR) and also operates a 
Self Denial Fund for Overseas Aid which is also endorsed 
as DGR.

Feedback and complaints

To lodge a complaint against our organisation, please 
email InternationalDevelopment@aue.salvationarmy.
org. Our complaints handling policy can be found on our 
website: www.salvos.org.au/said. If you are not satisfied 
with the response and believe our organisation has 
breached the ACFID Code of Conduct, you can lodge a 
complaint with the ACFID Code of Conduct Committee 
at code@acfid.asn.au. Information about how to make a 
complaint can be found at www.acfid.asn.au
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Our endorsements About this report



The Salvation Army
Australia Eastern Territory
International Development Annual Report 2016

Post: PO Box A435 Sydney South 1235 
Phone: 02 9466 3105  
Email: InternationalDevelopment@aue.salvationarmy.org

This Annual Report is also available online, along with the fully audited 
financial statements for 2015/16, at salvos.org.au/said 

“You are not here in the world for 
yourself. You have been sent here for 
others. The world is waiting for you!”

 – Catherine Booth, co-founder of The Salvation Army. 

To find out more about how you 

can support The Salvation Army 

International Development, 

please contact 02 9466 3105 or 

visit salvos.org.au/said

Photo: Kathryn Lee/2013


