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Prayer points 
We would like to pray for the ongoing embedding of the new team structures we have designed and put 

in place within HQ and throughout the divisions. We are conscious of the new roles and responsibilities 

now within the daily routine of many and pray that God will provide the strength, wisdom and patience 

that is required when we are embarking on something new.  

Lord we particularly pray for the activities we are undertaking around the re-design of our Boards and the 

new arrangements for decision-making and the facilitation of frontline mission activities. With our focus 

firmly fixed on mission-led work, we ask that our new reforms deliver the authority for our frontline to 

drive and deliver on their mission aims.  

HQ Restructure update 

Purpose and roles in the New Divisional office 

One of the most significant aspects of the restructure initiative was and continues to be the new highly 

focused role, developed and implemented, for Divisional Headquarters (DHQ).  With our aims firmly 

centred around the provision of better mission support to the frontline the new DHQ was designed to 

help free the divisions from their administrative responsibilities and focus on delivering support to our 

frontline leaders.    

To help you understand the various roles in the new DHQ, we will upload the new DHQ Position 

Descriptions/Memorandum of Appointments to the Forward Together website. These should be 

available in the coming weeks.  
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For now, however we have provided a list of the roles that exist within the new DHQ structure and 

some interesting insights on the Area Officer Memorandum of Appointment below. As a reminder, the 

DHQ teams consist of: 

 Divisional Commander 

 Divisional Secretary (2IC) 

 Divisional Personnel Secretary 

 Divisional Director of Women’s Ministries & Salvos Women Team 

 Area Officers – NEW 

 Divisional Youth, Children’s Team Leader and Secretary Team 

 Administration Team  

Area Officer Memorandum of Appointment 

 

The new Area Officer (AO) role introduced at the beginning of the year was created to partner with 

frontline leaders and our expressions in advancing God's Kingdom. The AO role is designed to be a 

highly relational role to help facilitate the advancement of the key focus areas of our Forward Together 

Strategic Plan - People Transformed by Jesus, Healthy Faith Communities, Unified Mission Expressions 

and Courageous Stewardship. 

The AO’s Memorandum of Appointment, an Area Officers ‘Position Purpose & Description’ is as 

follows: 

As the DC’s representative, [the area officer exists to] partner with Salvation Army frontline 

leaders to advance God’s Kingdom, empowering and assisting them in being accountable to 

develop and reach their potential in leading effective missional expressions that align with: 

 People transformed by Jesus 
 Healthy faith communities 
 Unified mission expressions 
 Courageous stewardship 

 
As the Divisional Commander’s representative, an Area Officer’s primary focus is to build strong 

relationships with the frontline to support the mission together!  An Area Officer’s role involves: 

 Representing the Divisional Commander, leading with delegated authority where assigned, that 

assists in keeping frontline leaders and expressions accountable to the mission and focused on 

keeping biblical principles foundational. 

 Partnering with frontline mission leaders to facilitate and develop missional effectiveness that 

advances God’s Kingdom. 

 Assisting frontline mission leaders to grow spiritually and to develop their skills and knowledge in 

being effective and godly leaders of missional expressions that align with the Forward Together 

Strategy. 

 Facilitating effective communication and networking between frontline mission expressions and 

Divisional and Territorial Headquarters. 

 Providing support and leadership where needed to see Hubs being missionally effective. 

 Complimenting territorial support services by being a connection to the process primarily in areas 

of advising and advocating.   
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Territorial and Divisional leadership encourages all frontline leaders and expressions to connect with 

their respective Area Officer, seeing them as a valuable resource to come alongside and partner with 

them in seeing effective mission through the Forward Together Strategy. 

Divisional Commander’s perspective – Lt. Colonel Miriam Gluyas (NSW/ACT) 

 

"The times they are a-changing..." is certainly true.  

I have had 3 years away, serving in PNG, and so much has changed in 

Australia. Several Prime Ministers have come and gone, a siege at Martin 

Place, terrorism has escalated, Australia has become more secular, the 

people of the nations have increased…and so have the cars on the roads!   

Gone are the days when people lined up to attend or seek the support of 

the Church.  And we are left to wonder, what is our place as The Salvation 

Army in Australia today?  

This is what excites me about “Forward Together." 

We, as a movement, are giving each other permission to dream, innovate 

and try new things, to engage our communities differently to start new ministries, to plant new seeds and 

think outside the box.  We are giving ourselves permission to "give 

it a go".  

And on that premise, for NSW and ACT, I see a vision of healthy 

people, Healthy Faith Communities, new Christians, 10,000 

transformation stories, many new planting expressions, thriving 

rural ministries! No more separate multicultural and indigenous 

ministries because our work will naturally reflect our communities! 

Salvationists coming back to us because there is such a big 

mission to sign up for! The message hasn’t changed, but methods 

do. 

I have learned so many things from the beautiful people of PNG, who are part of a thriving, young and 

vibrant Army. Their footsteps are all over my life. I plan to live what I learned there – to have a huge love 

for God; a dependence on him with prayer being key; work life balance; stories, gatherings, and fun. 

God will lead us, as we look to Him. I believe that there is great hope.  

"Hope Rising" is the theme that God gave us for the Division. It is!  Hope will continue to rise as we see 

God's dream realised, as we hear the 10,000 stories, as we engage in healthy conversations, become 

healthy people, and seek God to shape and establish Healthy Faith Communities. 

And so let us take this journey together, with Christ at the centre, and hope overflowing. 

From "The voice" translation, Romans 15:13 "I pray that God, the source of all hope, will infuse your 

lives with an abundance of joy and peace in the midst of your faith so that your hope will overflow 

through the power of the Holy Spirit." 

Giving ourselves 
permission to 
"give it a go". 
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Current initiatives underway 

Board redesign  

 

A comprehensive review of all boards and committees has been completed, and the executive team is 

planning workshops to discuss the resulting recommendations with relevant stakeholders before final 

recommendations are made and implemented. The goals for the board redesign initiative are: 

 Increase delegations of authority so that fewer decisions are required to go to boards and 

committees 

 Streamline the number of boards and associated processes to reduce the amount of time spent 

in boards and free up staff to focus on more strategic work 

 Ensure every required board/committee has a clear purpose and processes to ensure they are 

serving the mission most effectively  

The changes made in January have already produced significant improvements – so far we have seen a 

59% reduction in the number of hours spent by staff acting in or supporting boards every week.  

 

Forecasts show that with further changes the overall reduction could be as much as 76% when 

compared with last year.  

Mission support review 

 

With the focus fairly set on mission and delivering the best possible support to our frontline in order to 

fulfil the objectives of our Forward Together Strategic Plan, a review is underway to ascertain the best 

possible support structure for this valuable area.   

 

Led by Major Denise Parkinson, a dedicated working group is currently designing options that provide 

support to the frontline. Underpinning this work is the concurrent development of the Mission Action Plan 

(MAP), currently in its ‘learning’ phase, MAP will help identify and focus missional initiatives and planning 

in targeted ways. The eventual outputs from MAP will be used to help inform the new mission support 

team who will actively support each of the outlined initiatives in focused ways.    

Restructure review – six months on… 

 

With many restructured and reconfigured teams and processes currently in place, it’s only appropriate 

that we ask about your thoughts on the changes and their effectiveness.  

The Strategic Change Unit is in the preliminary stage of developing a forum through which your 

feedback, opinions and suggestions can be captured and analysed. Such information will enable us to 

see how things are going and identify areas for improvement. Although this initiative is in its early stages 

we thought it was important to communicate to you – to get you thinking deeply about the changes.  

We look forward to revealing more about the review in the next newsletter.  
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Australia One and Forward Together 

 

Although this newsletter is all about Forward Together it would be remiss not to make some mention of 

the Australia One Project (AOP), particularly as some of our Forward Together initiatives will need to 

work within the new Australian Territory.  

As we approach the next phase in the AOP our leadership team is creating the right context for each of 

our ongoing initiatives within the new Australian Territory and look forward to sharing these plans with 

you in the coming weeks. 

  

Short takes 

“I have emailed the team multiple occasions for assistance with finance matters and the response to 

each and every inquiry has been both prompt and brilliant. To be responsible for supporting all corps 

right across the territory and be able to provide such timely responses is incredible and much 

appreciated by the front line.” – Corps Officer, commenting on the new Corps Finance support team 

based in Brisbane. 

Have questions or want to know more? 
We have created a number of resources to keep you informed of the changes. You can: 

• Email any questions you have to forwardtogether@aue.salvationarmy.org 

• Checkout the online resources including, Organisation Charts, Revised process guides, 

FAQ’s and other information on the Forward Together website salvos.org.au/forwardtogether 

 

 

Forward Together 
 It’s all about becoming more front-line focused, missionally alive and effective! 

mailto:forwardtogether@aue.salvationarmy.org
http://salvos.org.au/forwardtogether

