
 

  Page 1 of 5 

 

 

Wednesday 31st August 2016 

In this edition 

1. Geoff Cruden: On managing corps finance  
2. Prayer Points 
3. Current Initiative Updates 

a. Interesting 6-month review stats! 
b. Mission Support Team Restructure Update  

4. Have Questions or Want to Know More? 

Geoff Cruden: On Managing Corps 

Finance  

Geoff Cruden has worked for the Salvation Army 

since 2002 serving the Finance Department in 

many different ways. Geoff is our current 

Finance Manager for Corps and is stationed in 

South East Queensland from where he leads a 

dedicated team responsible for managing all 

things finance for our Corps.  

We took some time out to interview Geoff on his 

current and past roles and how he managed the 

transition period attached to the restructure of 

the Finance Department, as part of the overall 

HQ Restructure Initiative.  

How long have you worked at the Salvation 

Army’s Eastern Territory and where have you 

worked before? 

I’ve been working for The Salvation Army since 

2002 always in accounting roles in what was the 

South Queensland Division.  

Prior to joining TSA I worked at the Uniting 

Church, Boral, TNT Car Carrying and 7-Eleven’s 

Corporate Office.  

 

 

Why did you choose to work at TSA after 

working in the corporate world? 

My experience in working for Churches as well 

as in the corporate environment enables me to 

make the conscious choice to continue working 

in a faith-centred environment.  

I believe that TSA and other faith-based 

organisations are making great strides to 

become even more relevant to the communities 

that they serve. I enjoy playing a role in future-
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proofing TSA…at least from an accounting 

perspective.  

What were you and your team responsible 

for prior to the restructure?  

Before the restructure of the Divisions my team 

looked after divisional business (from an 

accounting perspective) for IT, Property, Legal 

and Finance. I was a member of the Boards 

pertaining to the areas I just mentioned and was 

a member of the Divisional Leadership Team.  

We looked after South Queensland Corps and 

Social Centres which operated recovery 

services, homelessness, chaplaincy, student 

accommodation etc. 

What do you and your team look after now? 

Our role has changed a great deal, the Social 

Centres I mentioned earlier moved into the 

Territory, and we took on all of the Corps – 

across the entire territory. In other words, our 

Divisional role, when it came to the Corps, 

became a Territorial role. 

We now look after the accounting for all 160 

Corps, including the accounting for their 

activities such as the Red Shield Family Stores, 

and welfare along with the two Divisional HQs.  

What are the benefits of the restructure from 

your perspective? 

I’m happy to say that the territorial approach to 

the management of the Corps and the 

accounting for Corps Officers is greatly 

improved. We can now apply a consistent 

approach to accounting, corporate credit cards 

etc. for Officers – this is really helpful when they 

move location – as the accounting processes 

are the same throughout the territory. 

I like to think that by streamlining our financial 

processes our Officers are freed up to 

concentrate on the more important work of 

running our mission expressions.  

What challenges did you face during the 

initial phase of the restructure?  

The implementation of the new structure meant 

that there was plenty to learn on how other 

divisions handled things. The process of 

restructuring was commenced at the same time 

as the budget season. Given the responsibilities 

for budgeting we had to quickly learn the 

idiosyncrasies that featured in many of the 

Corps. 

Despite the newness of the restructure the team 

managed to finish all of the budgets. 

We are now responsible for over  2,700 active 

cost centres (budgets) within Corps based 

activities. 

Immediately post restructure the newly 

restructured team managed to complete 700 

budgets within 3 months. This I believe was a 

tremendous effort.  

What were some of the learnings you took 

from the restructure journey?  

The restructure of the finance team was 

announced in Oct 2015 and was completed in 

the end of the first week in January.  

In retrospect it may have proved advantageous 

to spend more time collecting accounting history 

of the old divisions from those who took 

redundancies.  

What’s next?  

We are aiming to align our finance team 

members with the geographical areas of our 

AOs, that way our Corps will have a consistent 

‘go to’ person for finance. We’re also busy 

finalising our year end processes.  

 

 

 



 

  Page 3 of 5 

 

 

Prayer points 

• Please pray for those responsible for 

delivering mission support to the front line 

under the new structure 

• Please pray for the continued progress of 

the 6-month review, in particular those 

responsible for the delivery of the review 

report  

• Please continue to pray for our leadership 

who continue to navigate their way through 

significant and ongoing territorial change, 

pray that they would know wisdom to assist 

in the making of tough kingdom-defining 

decisions  

• Please pray for the leadership of AUE and 

AUS as they work together to understand 

how to best bring the territories together 

under Australia One  

 

Current Initiative Updates 

Interesting 6-month review stats! 

While the analysis and report preparation phase 
is underway we thought you might be interested 
in some 6-month Review trivia.  

It is only by understanding the scale of the 6-
month review and its different forms that you can 
begin to appreciate the wealth of knowledge and 
insight its results will bring to AUE and feel 
confident that the results will be rightly used to 
identify our next priorities.  

The review consisted of four elements: 

The online survey, telephone interviews, 
questionnaires and focus groups.   

The Online Survey: 

 was sent to 3,815 recipients (from THQ, 

DHQ, Corps, Chaplaincy, Social Centres, 

Aged Care Plus and Salvos Stores) 

 produced 1,012 responses (27%) 

 sought feedback on the Area Officer role, 

support services and culture 

Telephone Interviews: 

 75 interviews in total were held with 51 

Corps Officers and 24 Social Centre 

Managers 

 24 interviews were undertaken by the 

TSA Executive Leadership Team 

 Interviewees were asked the following 

questions:  

1. What has worked well over the 
last six months since the 
restructure? 

2. Are there any areas where the 
restructure has not been as 
effective as it could have been? 

3. What would you suggest are some 
things that could be done to 
address these areas? 

Questionnaires 

 19 questionnaires were completed in 

total across NSW/ACT and QLD by 10 

Area Officers and 9 DHQ Leadership 

Team Members 

 Respondents were asked: 

1. What has worked well over these 
6 months? 

2. What have been the challenges? 
3. What are the solutions to the 

challenges? 
4. Have I been able to make the 

decisions that I need to make? If 
not, what have been the issues 
around that? How can we help 
with that? 

5. What will need to be the key 
focuses? 

Focus Groups 

 Three focus groups sessions have been 

held with the THQ Social Team, 

NSW/ACT DHQ Leadership Team and 

QLD DHQ Leadership Team 

 In each session participants were asked 

to identify: 
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1. What has worked well since the 

restructure 

2. Opportunities for improvement 

since the restructure 

Next steps 

      Our next steps include working hard to 

summarise the key findings from the four 

activities mentioned above and the development 

of recommendations which will be provided to 

TPMC in early September. We look forward to 

providing you with further insight into the 

review’s findings in the upcoming issues.  

The Restructured Mission Support Team 

is now live! 

The restructured Mission Support Team (MST) 
is now in place. The ‘Go Live’ message was 
delivered by the CSiC on Monday, 29 August via 
email to the territory.   

In addition to advising the territory of the 
changes and the reasons behind it, a Go-To 
Guide for Mission Support was also provided. 
This guide has been designed to assist the 
territory to identify the ‘go to’ person for specific 
mission support requirements.  

If you haven’t already done so – visit 
https://salvos.org.au/forwardtogether/hq-
restructure/tools/mission-support-reference-
guide/ to view the guide.   

Mission Support changes in brief! 

The delivery of mission support services and 
resources have now been brought closer to the 
front line and aligned with the new divisional 
teams.  

Just in case you missed the go live 
communication, we have summarised the most 
significant changes below: 

1. All face-to-face mission support will 

be led by the divisions 

Ministry support areas that focus on 

‘coming alongside the frontline’ such as 

Senior’s Ministry, Rural Ministry, Worship 

Arts, Generous Life and Youth and 

Children’s Ministry will become part of 

the divisional teams, bringing these roles 

closer to the frontline and facilitating 

greater integration with the mission 

support activities of the Area Officers. 

2. Centralised resource creation at 

THQ 

THQ will continue to have responsibility 

for generating resources to support 

mission. A small team comprising of 

writers and designers will exist at THQ 

for this purpose. 

Area Officers and Divisional Youth & 

Children’s Secretaries will continue to 

work with the frontline to determine 

resource creation requirements and 

liaise with the Mission Support Team at 

THQ to arrange support. The THQ team 

will also maintain light capacity for 

events, research / tender writing, and 

administration (e.g. CCLI licensing). 

3. Centralised Men’s and Women’s 

Ministry and Evangelism Support at 

THQ  

Men’s and Women’s Ministry as well as 

Evangelism Support will be provided 

from THQ with additional divisional 

support provided to these ministries for 

specialised divisional events such as 

women’s and men’s camps and retreats.  

4. Safe Salvos / Caring for Kids roles 

will move to the Chief Secretary in 

Charge’s office 

To support best practice in the area of 

child protection, roles focused on child 

protection will move to the office of the 

Chief Secretary in Charge, where they 

will have greater empowerment 

regarding child protection matters. 

https://salvos.org.au/forwardtogether/hq-restructure/tools/mission-support-reference-guide/
https://salvos.org.au/forwardtogether/hq-restructure/tools/mission-support-reference-guide/
https://salvos.org.au/forwardtogether/hq-restructure/tools/mission-support-reference-guide/
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Have Questions or Want to 

Know More? 

We have created a number of resources to keep 

you informed of the changes. You can: 

• Email any questions you have to 

forwardtogether@aue.salvationarmy.org 

• Checkout the online resources including, 

Organisation Charts, Revised process 

guides, FAQ’s and other information on the 

Forward Together website 

salvos.org.au/forwardtogether 

 

 

Forward Together 

 It’s all about becoming more front-line focused, missionally alive and effective! 

mailto:forwardtogether@aue.salvationarmy.org
http://salvos.org.au/forwardtogether

