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Chapter 3

Appeal Structure
LEADERSHIP
The success of the any venture depends on RIGHT LEADERSHIP and the Red Shield Appeal depends more on the RIGHT PEOPLE than most other ventures.

The people selected to lead the Appeal on behalf of The Salvation Army should be people of the calibre chosen for Advisory Boards/Committees:

TOP FINANCIAL and COMMUNITY Leaders who are able and willing (or persuaded to be willing) to give the Appeal the vital advantages of their:
· influence

· time

· energy

· ability

· interest

· the telling example of their own financial response to the Appeal

The Right Leadership, by its example, sets the level of giving throughout the community, and establishes confidence and faith in the cause and builds public goodwill towards it.

Such leadership lends a prestige and provides an influence of a kind not otherwise available to the Appeal.

In a Fundraising Appeal, top financial leadership is one of the greatest guarantees of success while sub-standard leadership spells failure.

The RIGHT people to serve as key chairpersons on the Appeal Committees and Divisions are the leading people in business, industry, professions and financial sector of the city, town or district.

INFLUENCE FLOWS DOWN - NOT UP
Why The Emphasis Upon Influence?
INFLUENCE, if it is the very top influence, tends to be synonymous with:

· Success and leadership in the particular field of one’s endeavour - professional, commercial, industrial etc.

· The ability, vision, organisation, discipline, and drive which won that success and leadership

· Business and professional connections

· A reputation that gives no standing room to mediocrity or failure

Such Influence Give or Lends What?

What is the real significance of such influence to The Salvation Army?

INFLUENCE brings the advantages of:

· Advice and counsel of successful practical experience

· Ready acceptance and the seal of approval inherent in status and recognition

· Access to resource “know-how”

· BIG thinking and sound planning
· Not only DOING things but GETTING THINGS DONE
· “Peer pressure: among other influential people

· Top Inviting Power - man/woman power when required

· Top Financial Leadership

IDENTIFYING THE TOP COMMUNITY LEADERS
To identify the top community leaders, you should:

1.
Be absolutely clear in your mind as to the criteria of selection - maximum influence. Define the role you are looking for

2.
Write down the names of the most influential people you know personally in the community, and whom you know well enough to talk to without further introduction.  (“Whom do I know in this town or area whose opinion in this matter counts for anything?”)

3.
Talk to these people, asking who are the most influential people in the town or district - seeking to get such names in estimated order of influence

4.
Have some of the people you know introduce you to some of the people they know who are considered likely to know the answers you are asking

5.
Keep asking the right questions - “who would you say is the area’s most successful business person, retailer, manufacturer, doctor, legal man, investor, property developer, property owner etc.?  Who, in your opinion is the most influential person in this town? district?   Who is this town’s financial leader?” etc.

6.
Follow the right leads - “why don’t you ask ....? He/she would be sure to know.”  “Would you like me to arrange an appointment for you with ....?”  etc.

7.
Ensure the people you are talking to are themselves influential enough for their opinions to have significance

BE CAREFUL OF IDENTIFYING
1.
The ‘most likely acceptor’ - sometimes chosen for that reason along, e.g. Retired with lots of time

2.
The ‘popular man’ - the man-about-town who is will know and well liked - who has no enemies but no real community influence either

3.
The ‘figure head’ - who owes what influence he is thought to have to “office” (civic, political etc.) or title only

4.
The ‘do-gooder’ - customarily motivated into unhelpful and unrealistic attempts to help.  Sometimes helpful as Section or Team Leader

5.
The ‘prestige seeker’ - the sort of person more fond of “limelight” deriving from, than or hard work involved in, community service

6.
The ‘auxiliary worker’ - hard-working, time-giving, faithful, loyal workers who are “real gold” but whose appointment should be as a Section or District Chairman

7.
The ‘representative’ - the man appointed in a representative capacity rather than in his own right e.g.. As a representative of a church, service club, etc.

All of these people can play a role in the Appeal organisation, normally as a Section or District Chairman.

ENLISTING WORKERS
THE RIGHT PERSON

asking

THE RIGHT PERSON

for

THE RIGHT GIFT

at

THE RIGHT TIME



The main task is to enlist INFLUENTIAL people to be involved.

Start at the TOP - Influence Flows DOWN not up.

What is it you are seeking?  A successful person?  A Community Leader?  An able person? A persons who gets things done?

· Make sure he / she knows the task you are asking them to do

· Ask person to person (face to face)

· Present a positive challenge to prospective workers - not as a chore - but as an opportunity and a responsibility.  DON’T BE APOLOGETIC
· Inform and Train.  (People like doing things well)

PEOPLE LIKE TO BE INVOLVED AND FEEL GOOD ABOUT WHAT THEY ARE DOING

HELP THEM TO FEEL GOOD



On a larger scale, the Red Shield Appeal has the following structure.  You will be a part of the Residential Doorknock Committee.

RED SHIELD APPEAL STRUCTURE
LARGER CENTRES
HOMES PER ORGANISATION LEVEL


Level
Homes

AREA
100,000 Approx.

ZONE
20,000 Approx.

DISTRICT
4,000 Approx.

SECTION
1,000 Approx.

TEAM
200 Approx.

COLLECTOR
40 Approx.

This is a guide - Adjust to Local Area




NOTE:

SMALLER CENTRES

Please adjust to local circumstances

RED SHIELD APPEAL ORGANISATIONAL STRUCTURE
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RESIDENTIAL APPEAL STRUCTURE

[image: image1.wmf]The Salvation Army

Red Shield Advisory Board

Red Shield Appeal

Steering Committee

Red Shield Appeal

Chairman

Deputy Chairman

(Advance and William Booth

Companions Committee Chairman)

(Major Gifts)

Treasurer

Advance and

William Booth Companions

Chairman

(Major Gifts)

Auditor

Committee

(5-10 members)

Publicity

Chairman

Commercial

Industrial

Professional

Finance

Residential

Chairman

Chairman

Chairman

Chairman

Chairman

Sub

Committees

Sub

Committees

 Sub

Committees

 Sub

Committees

 Sub

Committees


CONTACT TELEPHONE NUMBERS
These are the numbers of people who are linked with the Red Shield Appeal.  They will contain phone numbers of people from The Salvation Army and volunteer workers, such as yourself.

At times these numbers may be updated as further information is gathered.

CIVILIANS



SALVATIONISTS



Residential Chairperson:

Residential Director:

Business:


Business:


Home:


Home:


Mobile:


Mobile: 


Fax:


Fax:



Deputy Residential Chairperson:



Business:




Home:




Mobile:




Fax:



Area Chairperson:

Area Director:

Business:


Business:


Home:


Home:


Mobile:


Mobile:


Fax:


Fax:



Deputy Area Chairperson:



Business:




Home:




Mobile:




Fax:



Zone Chairperson:

Zone Director:

Business:


Business:


Home:


Home:


Mobile:


Mobile:


Fax:


Fax:



Deputy Zone Chairperson:



Business:




Home:




Mobile:



District Chairperson:

Corps Organiser:

Business:


Business:


Home:


Home:


Mobile:


Mobile:


Fax:


Fax:



Section Chairperson:



Business:




Home:




Mobile:




Fax:




Fax:



ABOUT YOUR DISTRICT
You are responsible for the . . . . . . . . . . . . . . . . . . .  district.  This district encompasses the following sections:

THIS YEAR’S GOAL

Last Year's Achievement
This Year's Goals




NUMBER OF HOUSES
According to our research, there are . . . . . . . . . . .  residential properties in your district, as at the 1996 census.  If your district covers new housing developments, you are required to obtain an update on the number of new houses since 1996.  This information can be gathered from your Local Government.


LIST OF CONTACTS
Schools:





Service Clubs:




Sporting Clubs:




Church Groups:




Other Groups:




Bush Fire Brigade:




Emergency Services:



Young Farmers:




Political Groups:
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RED SHIELD APPEAL

ON THE DAY ENLISTMENT FORM

Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Address: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

How long at this Address? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Phone Number/s:
(H) . . . . . . . . . . . . . . .
(W) . . . . . . . . . . . . . . .
(Mobile) . . . . . . . . . . . . . 

Employer/School: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Licence No: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

References:
1.  Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Phone No: . . . . . . . . . . . . . . . . 



2.  Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Phone No: . . . . . . . . . . . . . . . . 

I certify that the above information is true and correct and that all monies collected

by me will be returned in full to this co-ordination point today.

FOR OFFICE USE ONLY

Approved: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
(Director)

Receipt Book No.

. . . . . . . . . . . . . . . . . . . . . . . 
Area Assigned

. . . . . . . . . . . . . . . . . . . . . . .
Team Leader

. . . . . . . . . . . . . . . . . . . . . . .
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RED SHIELD APPEAL

ON THE DAY ENLISTMENT FORM

Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Address: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

How long at this Address? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Phone Number/s:
(H) . . . . . . . . . . . . . . .
(W) . . . . . . . . . . . . . . .
(Mobile) . . . . . . . . . . . . . 

Employer/School: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Licence No: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

References:
1.  Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Phone No: . . . . . . . . . . . . . . . . 



2.  Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Phone No: . . . . . . . . . . . . . . . . 

I certify that the above information is true and correct and that all monies collected

by me will be returned in full to this co-ordination point today.

FOR OFFICE USE ONLY

Approved: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
(Director)

Receipt Book No.

. . . . . . . . . . . . . . . . . . . . . . . 
Area Assigned

. . . . . . . . . . . . . . . . . . . . . . .
Team Leader

. . . . . . . . . . . . . . . . . . . . . . .
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RED SHIELD APPEAL

COLLECTOR ENLISTMENT FORM

(This form must be given to Team Captain)

[PLEASE PRINT]




Surname: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

First Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Age: . . . . . yrs  . . . . . . . . . . mths

Date of Birth: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Address: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  P/C: . . . . . . . . . . . . . . 

Phone Number/s:
(H) . . . . . . . . . . . . . . .
(W) . . . . . . . . . . . . . . .
(Mobile) . . . . . . . . . . . . . 

Phone No. on Red Shield Sunday: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Name of Contact Person: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  (Parent/Guardian)

I given permission for my child, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

to participate in the Red Shield Appeal Doorknock.  I acknowledge that all care will be taken and understand that neither The Salvation Army nor Appeal Staff and Volunteers can accept responsibility for any claim arising from any accident or incident.

Signed: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Print Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(Parent/Guardian)


Date: . . . . . . . . . . . . . . . . . . . . . . .
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RED SHIELD APPEAL

COLLECTOR ENLISTMENT FORM

(This form must be given to Team Captain)

[PLEASE PRINT]




Surname: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

First Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Age: . . . . . yrs  . . . . . . . . . . mths

Date of Birth: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Address: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  P/C: . . . . . . . . . . . . . . 

Phone Number/s:
(H) . . . . . . . . . . . . . . .
(W) . . . . . . . . . . . . . . .
(Mobile) . . . . . . . . . . . . . 

Phone No. on Red Shield Sunday: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Name of Contact Person: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  (Parent/Guardian)

I given permission for my child, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

to participate in the Red Shield Appeal Doorknock.  I acknowledge that all care will be taken and understand that neither The Salvation Army nor Appeal Staff and Volunteers can accept responsibility for any claim arising from any accident or incident.

Signed: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Print Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
(Parent/Guardian)


Date: . . . . . . . . . . . . . . . . . . . . . . .
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